
We’re delighted that ADP has been appointed to the 
LHC and CPC Multi-Disciplinary Consultancy Services 
Framework (MDC1) to build and refurbish education, 
healthcare and community buildings for the public 
sector.

At ADP, we work as one architectural practice. Our projects 
are delivered locally, by regional teams managed by 
studio directors in each location. These teams are guided, 
challenged and supported by sector directors, who specialise 
in all the key building types likely to be procured under the 
framework.

We would be very happy to discuss your requirements and 
our approach to social value and how it can benefit your 
projects.

We're on to the MDC1 Framework

To find out more please contact:

As the lead architect we have assembled the following  
skilled multi-disciplinary team covering all the required 
services, which provides excellent national coverage:

Corde (Structural and Civils) 
Corde is ADP's joint venture with AKS Ward - structural 
engineering, and KJ Tait - building services. By sharing 
our knowledge and skills, we can design and deliver a new 
standard of buildings – without compromise.

AA Projects (Building Surveyor) 
Construction consultancy specialising in the maintenance 
and care of buildings and offer solutions specifically tailored 
to individual client requirements.

EDGE (QS, Employers Agent, PM) 
A multi-disciplinary property and construction consultancy 
who provide a variety of services to national and 
international clients across all property sectors.

Barton Willmore now Stantec (Planning) 
A leading planning, regeneration and design consultancy. 
From 13 offices nationwide our 300+ planners and 
designers combine national influence with local knowledge 
to offer you the very best advice.

Gauge - Tupper (Clerk of Works) 
30+ years focused on exceptional Clerk of Works services, 
nationwide. A truly professional interdisciplinary surveying 
and construction service across all sectors.

We have all the MDC1 regions covered:ADP leads a strong multi-disciplinary 
team

Work with us via the MDC1 Framework

Our CPC region office locations: Pershore, Birmingham, Sheffield, 
Nottingham, Manchester, Leeds, Liverpool, Newcastle.

 I - London

J - South East England

      Berkshire, Buckinghamshire and Oxfordshire

      Surrey East & West Sussex

      Hampshire & Isle of Wight

      Kent

H - East of England

      Bedfordshire & Hertfordshire

      Essex

Regional areas covered:

WORKSTREAM
OPTIONS

We have developed 12 workstreams reflecting 11 individual disciplines alongside one 

multi-discipline workstream to cater for the different types of consultancy services available 

across the public sector. The workstreams are as follows:

Workstream 1:
Architecture (excluding London)

Workstream 5:
Quantity Surveyors

Workstream 9:
Project Managers

Workstream 3:
Building Surveyors

Workstream 7:
Planning Consultants

Workstream 11:
Civil Engineers

Workstream 2:
Building Services Engineers

Workstream 6:
Employers Agents

Workstream 10:
Structural Engineers

Workstream 4:
Clerk of Works

Workstream 8:
Principal Designers

Workstream 12:
Multi-Discipline Services 
(covers all workstreams)

ABOUT
THE FRAMEWORK
The Multi-Disciplinary Consultancy Services Framework is the first framework of its kind to have 

been provided by LHC to the London and South East region.

The tender was carried out in strict accordance with the EU Procurement Directive and UK public 

sector procurement rules. Places on the framework were awarded to 97 different suppliers in 

12 workstreams. The companies appointed to the framework are registered, qualified organisations 

with a track record in public sector.

The term of the framework is from 11th January 2022 – 10th January 2028. However, individual 

call off projects can be completed beyond the six-year duration of the framework as long as a 

contract is in place prior to the framework expiry date.

Our vision for the framework 

The MDC1 framework has been created to help organisations build capacity strength and provide 

a comprehensive range of high-quality consultancy services across multiple disciplines to the 

public sector. 

Following client feedback on the restrictive nature of value bands, combined with the vision to 

remove barriers for SMEs, this framework has been designed to be open and transparent. 

Value bands have been removed which means full visibility of work to any company within a 

discipline, and the ability to apply for any call-off. The transparency and ethos of the framework 

encourages micro-SMEs to collaborate or partner with larger companies to bid, which in turn 

encourages growth through the six year life of the framework, making it more sustainable in the 

long term.

Our Client Support Managers and Technical Managers will be on hand to provide guidance 

around how to short-list applicants if a smaller list of bidders is required.

Aimed at projects of all sizes to meet client need and truly reflect the current market, it will also 

help organisations to offer something more through the evaluation of bidders’ focus on EDI and 

customer service.

Our vision is to provide the most 

realistic and effective solutions 

in public sector procurement 

whilst driving equal opportunity, 

reducing barriers to entry for 

smaller businesses, and appointing 

companies with diverse leadership 

and workforces that reflect the 

regions and communities that 

the framework will serve.
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The Multi-Disciplinary Consultancy Services Framework is the first framework of its kind to have 

been provided by CPC.

The tender was carried out in strict accordance with the EU Procurement Directive and UK public 

sector procurement rules. Places on the framework were awarded to 77 different suppliers in 

12 workstreams. The companies appointed to the framework are registered, qualified organisations 

with a track record in public sector.

The term of the framework is from 11th January 2022 – 10th January 2028. However, individual 

call off projects can be completed beyond the six-year duration of the framework as long as a 

contract is in place prior to the framework expiry date.

Our vision for the framework 

The MDC1 framework has been created to help organisations build capacity strength and provide 

a comprehensive range of high-quality consultancy services across multiple disciplines to the 

public sector. 

Following client feedback on the restrictive nature of value bands, combined with the vision to 

remove barriers for SMEs, this framework has been designed to be open and transparent. 

Value bands have been removed which means full visibility of work to any company within a 

discipline, and the ability to apply for any call-off. The transparency and ethos of the framework 

encourages micro-SMEs to collaborate or partner with larger companies to bid, which in turn 

encourages growth through the six year life of the framework, making it more sustainable in the 

long term.

Our Client Support Managers and Technical Managers will be on hand to provide guidance 

around how to short-list applicants if a smaller list of bidders is required.

Aimed at projects of all sizes to meet client need and truly reflect the current market, it will also 

help organisations to offer something more through the evaluation of bidders’ focus on EDI and 

customer service.

Our vision is to provide the most 

realistic and effective solutions 

in public sector procurement 

whilst driving equal opportunity, 

reducing barriers to entry for 

smaller businesses, and appointing 

companies with diverse leadership 

and workforces that reflect the 

regions and communities that 

the framework will serve.
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Regional areas covered:

We have developed 12 workstreams reflecting 11 individual disciplines alongside one 

multi-discipline workstream to cater for the different types of consultancy services available 

across the public sector. The workstreams are as follows:

Workstream 1:
Architects (excluding London)

Workstream 5:
Quantity Surveyors

Workstream 9:
Project Managers

Workstream 3:
Building Surveyors

Workstream 7:
Planning Consultants

Workstream 11:
Civil Engineers

Workstream 2:
Building Services Engineers

Workstream 6:
Employers Agents

Workstream 10:
Structural Engineers

Workstream 4:
Clerk of Works

Workstream 8:
Principal Designers

Workstream 12:
Multi-Discipline Services 
(covers all workstreams)

WORKSTREAM 
OPTIONS

C - North East

      Tees Valley & Durham, Northumberland & Tyne & Wear

D  - North West

       Cumbria, Greater Manchester

       Lancashire, Cheshire, Merseyside

E – Yorkshire and the Humber

       East Yorkshire & Northern Lincolnshire

       North Yorkshire, South Yorkshire, West Yorkshire

F – East Midland

       Derbyshire & Nottinghamshire, Lincolnshire

G - West Midland

       Herefordshire, Worcestershire & Warwickshire, 

       Shropshire & Staffordshire, West Midlands

H – East of England

       East Anglia, Leicestershire, Rutland & Northamptonshire

ABOUT 
THE FRAMEWORK
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Our LHC region office locations: London, Oxford, Reading, Cambridge, 
Southampton, Ebbsfleet.

Adrian Bower 
ADP Residential Sector Director / 
MDC1 Framework Director 
E: Adrian.bower@adp-architecture.com 

Wayne Dobbins 
ADP Director / LHC Regional Director 
E: Wayne.dobbins@adp-architecture.com

Helen O'Curry 
ADP Director / CPC Regional Director 
E: Helen.ocurry@adp-architecture.com

https://corde.co.uk/
https://www.aaprojects.co.uk/
https://www.edgeps.co.uk/
https://www.bartonwillmore.co.uk/
https://www.gage-tupper.com/
https://corde.co.uk/
https://www.aaprojects.co.uk/
https://www.edgeps.co.uk/
https://www.bartonwillmore.co.uk/
https://www.gage-tupper.com/
https://www.lhc.gov.uk/frameworks/consultancy/multi-disciplinary-consultancy-services-mdc1/
https://www.lhc.gov.uk/frameworks/consultancy/multi-disciplinary-consultancy-services-mdc1/
https://www.cpconstruction.org.uk/frameworks/consultancy/multi-disciplinary-consultancy-services-mdc1/
https://www.cpconstruction.org.uk/frameworks/consultancy/multi-disciplinary-consultancy-services-mdc1/
https://adp-architecture.com/our-people/?filter-job-roles=sector-directors#search-results
https://adp-architecture.com/our-people/?filter-job-roles=sector-directors#search-results
https://adp-architecture.com/our-people/?filter-job-roles=directors#search-results
https://adp-architecture.com/our-people/?filter-job-roles=directors#search-results
https://adp-architecture.com/our-people/?filter-job-roles=directors#search-results
https://adp-architecture.com/our-people/?filter-job-roles=directors#search-results
http://www.adp-architecture.com


A multi-disiplinary team with added value benefits

As a practice, we’re redefining good 
architecture by measuring success in terms 
of sustainability, belonging and engagement. 
Sustainability is our starting point: designing 
for the long-term benefit of the people and 
environments impacted by a space. We 
create places with a true sense of belonging 
for the people who will use them; giving 
opportunities to connect meaningfully with 
the place and with others who share it. 

To evidence this social value - and social 
return on investment - our projects deliver, 
we've created a bespoke Sustainability 
Belonging and Engagement (SBE) 
Assessment tool, illustrated below.

This tool helps the team to plan and measure 
the social and environmental impact of 
projects. Appropriate project targets 
are identified in each of three key areas: 
sustainability, belonging and engagement. 
Success is measured through a series of 
checklists that align with the RIBA 2020 Plan 
of Work, the RIBA 2030 Climate Challenge 
and newly released RIBA Social Value Toolkit. 
By agreeing at the outset what we will 
measure and when we will measure it – we 
can chart our progress against these three 
criteria. This enables us to focus on, and 
value, what matters most: a key principle 
of social value, and critically important to 
ensuring accountability.

Social Return on Investment (SROI) 

SROI is a method of measuring social 
value that uses a financial proxy system. 
This means that social benefits – a happier 
stakeholder, a healthier employee – are 
converted to a currency figure, which we can 
then use to estimate a return on investment.

We employ an accredited SROI practitioner, 
and would be happy to work with you 
using this methodology to engage with 
stakeholders throughout the life of a project.

Effective SROI reports can: 

	+ Provide a detailed analysis of a 
project’s benefits to stakeholders 

	+ Allow comparison of social and 
financial value and benefits 

	+ Identify a project’s unexpected or 
unintended effects 

	+ Engage stakeholders with social value 
in design 

	+ Provide robust evidence for future 
design or investment decisions 

Social Value Matters

 
Example SBE toolkit diagrams (before and after) illustrating graphically the positive environmental 

and social impact our designs have had on a project 
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adp-architecture.com

SUSTAINABILITY ENGAGEMENT BELONGING

It’s our starting point in everything 
we do

Addressing real world changes

Thinking long term

Creating a true sense of place

For people and communities

Forming connections with nature 

Enhancing the everyday

Places for people to enjoy

Connecting meaningfully to enhance 
creativity and optimism

http://www.adp-architecture.com

